
What do we do with the sinks and toilets? 
 
 
Where does the time go?  It seems as though I just got here and a month has passed.  
Task Force Yankee, 26th MEB (Maneuver Enhancement Brigade), of the Massachusetts 
National Guard keeps me rockin’ and rollin’ 16 hours a day.  What I learned last week 
when I received my Combat Patch was that the Mass Guard is the oldest, continuous 
serving military unit in the United States.  They date back to 1636!  They have a lot of 
pride and it shows in how they prepare and execute their missions.  I am proud to serve 
with them.  Most of the senior staff put in 16-18 hour days 7 days a week.  The pay is not 
great, the food is ok, and the living conditions are austere (we live in either connex boxes 
or plywood rooms).  That’s the good part.  They are also exposed to dangers and are 
away from their families for at least ONE YEAR.  I can’t begin to explain my respect and 
admiration for these soldiers and their families.  I wake up every morning and I can’t wait 
to get into the mix. 
Part of my education here is getting out to the outlying FOBs and meeting the medical 
contingencies.  We need to make sure that all the docs, P.A.s, and medics have what they 
need to care for our soldiers and Nato forces (Canadians,Turks, French, Bulgarians, 
Romanians, Germans and others).  Last week, I piled (with all my battle gear) into a very 
heavy Suburban (bullet proof glass and doors that weigh 100 lbs. each).  I was with two 
full bird colonels and another LTC.  We headed out the gates of Camp Phoenix into Mr. 
Toad’s Wild Ride.  You couldn’t have a ride like this even at Disneyland.  The drivers 
here have their own interpretation of direction and right of way.  There are just few traffic 
signals and many round abouts (circles).  What makes it so much fun (haha) is the fact 
that on any given road, cars will drive down any lane in the WRONG direction.  I 
couldn’t believe it when I saw a car driving towards us in our lane on a divided highway 
(concrete barrier in the middle).  One of the other Colonels said “wait till we get to a 
round about.”  He wasn’t kidding.  Cars come in from all directions driving in all 
directions.  Sheer madness.  After 45 minutes of driving through downtown Kabul, we 
arrived at Camp Eggers which is located in the Green Zone along with the U.S. Embassy 
and Presidential Palace.  We were met by a LTC, briefed by a full bird, and taken on a 
tour of the base.  This is a base that will someday be turned over to the Afghans.  The 
problem is constructing buildings that conform to both U.S. and Afghan standards.  For 
example, when we build bathrooms, the Afghans use the sinks to wash their feet.  This 
leads to sinks and pipes breaking when they try to get into the sinks.  Another problem is 
with toilets.  The Afghans apparently stand on the toilet seats because they are used to 
holes in the floor.   The question is what do we do with the sinks and toilets????????   
Smarter people than me will have to figure that one out.  After spending about 4 hours on 
Eggers and walking with loaded weapons just outside the base, we headed to our next 
stop which was Outpost Bella Hassar.  About 45 minutes away, this is a very small 
outpost which houses “the blimp.”  The blimp flies at 2500 to 3500 feet and can read 
license plate numbers on cars 20 miles away and can place a laser target on an enemy at 
the same distance (at least).  We were given a 30 minute tour of the communication 
center and we were able to see clearly people coming and going from Eggers (the base 
we had just left) miles away.  Amazing U.S. technology.  This is the blimp that placed the 
targets on the Taliban who had attacked the Kabul International Hotel two months ago.  



The bad guys were on the roof thinking they were not visible at night.  They were wrong.  
The Apache helicopters arrived and found exactly what they were looking for on the roof,  
bad guys with guns, rpgs and laser targets on their backs.  Good night. 
From Bella Hassar, we went to Camp Wherehouse (no dvds or music) which is a joint 
Turkish and French base.  We had dinner there and met with the Turkish commanding 
officer.  It was definitely an interesting evening being at a NATO base and no American 
soldiers.  We finally arrived back at Camp Phoenix around 2100 (9PM) after starting at 
0700.  I am not complaining.  That day was one of the most interesting of my life.  I was 
just thrilled that we did so much without any incidents.  I thought the biggest danger was 
to the Afghanis in the streets.  The small children run between the cars begging for 
money.  The women, dressed in their blue burkas, SIT in the middle of the street holding 
young children, begging as well.  It is very sad but it is their way of life. 
That was Wed.  Thurs. I had to prep for the General’s staff meeting.  I have to present a 
concise overview of the health of the entire Brigade which is around 8,000 soldiers.  That 
means staying in contact with all of our FOBs and tracking any trends.  In addition, I 
have been tasked with coming up with the appropriate numbers (as we at C.P. see it) of 
medical providers (PAs, docs, medics and ancillary services) for Camp Phoenix and the 
Kabul Base Cluster in the years to come.  As we consolidate our forces, we will be 
closing some bases and relocating personnel to the enduring bases like Camp Phoenix.  
The Army would like us to do more with less so it’s a compromise to staff all our needs. 
On Friday morning we had our meeting and then immediately had to plan for our initial 
MASCAL (mass casualty) and base defense meeting on Saturday.  I am so fortunate to be 
able to sit in and participate in these high level meetings.  I could have only guessed what 
goes on behind closed doors at a base camp like this.   
This is serious business and I am very confident based on the level of professionalism I 
have seen so far.  I doubt there is any other country in the world that could carry on both 
a war against despicable people and a humanitarian effort to help less fortunate at the 
same time.  We are building schools, hospitals, infrastructure and partnering with the 
Afghans in law, professional police forces and an army for self defense.  What a colossal 
effort.   I love my country. 


